
1. If you could miraculously inherit a talent or skill from someone famous, what would you ask for? Complete 
the sentence, “I would love to_like _!” (i.e. I would love to sing like Sinatra/Streisand, skate like Matthews 
etc.)  
 
 

2. Have you ever had to personally train someone to do your job? (i.e. substitute, leave of absence, promotion 
etc.) How did you prepare them? How did that turn out? Did they do a better or worse job then you had? 
 
 
 
 
 

3. Read Exodus 18:17-23. What can you infer was Moses’ job description? What were his priorities? How was 
he succeeding and struggling as a leader? 
 
 

4. Jethro was not only a great father-in-law, he was a good friend because he spoke challenge, truth and hope 
into Moses’ life. What gave Jethro the right to speak as he did to Moses? How was Moses’ call to multiply 
through delegation and team both a relief and a threat? What goal/result was he seeking to achieve?  
 
 

5. Read Acts 6:1-7. What is similar in this passage to the experience of Moses and Jethro? What do you think 
it means to be filled with wisdom and the Holy Spirit? What principles could aid Compass in fulfilling its 
mission and vision?  
 
 

6. Read Mark 6:30-44. The need of the people becomes apparent at the end of a long day, when the disciples 
are already exhausted. How is their view of the opportunity different from Jesus’ view? Why do you think 
Jesus says, “You give them something to eat?” 
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7. Have you had someone serve as a mentor in your life? What is it about them that you admire or would like 
to emulate? How was that relationship established?   
 
 

8. In Mark 6, Jesus tells the disciples to go and discover what they have to give. What do you have that God 
could use to meet the need of others in our community?  Why are we often so reluctant to give of our time, 
talent and treasure? 
 
 

9. Who might God be calling you to invest yourself into? Is there something that you are currently doing that 
you could train someone else to do either with you or instead of you?     
 
 

10. Can you identify an area of ministry where you would be interested in serving or someone who you would 
like to have mentor you? 
 
 
 
Consider, Memorize. “But you will receive power when the Holy Spirit comes on you; and you will be my 
witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.” Acts 1:8.

COMMIT (be on mission)


